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In most cases, it is in the best interest of companies to try and help their workers in improving the quality as well as the quality of their work, or at least help the employee to meet the expectations of the company or the guidelines required by the agency. It is not only disruptive but also expensive to an organization to pay severance to a terminated employee and then bear costs of seeking, hiring and then having to train a different employee for purposes of replacement. 
Somerick Nancy believes that performance appraisal needs to be of primary concern for an enlightened public relations management in various organizations. If an organization does not deal with performance appraisal they risk affecting employee empowerment and possibly affecting the company’s employee relation. In “strategies for improving employee relations by using performance appraisal more effectively” Nancy believes that poor connections with employees can result in poor relations with the organization in general. Basically, if workers are not treated fairly, and in a consistent manner with respect and dignity, they will not have opinions of the organization. Simply telling employees that they are an important part of the teams is not believable according to Nancy.
This memo helps to establish a dialogue system between the managing board and the workers in order to ensure daily communication. This system would be effective in ensuring that employees address available problems as soon as they erupt.  The employees and the workers are expected to have a periodical communication in order to reach the companies objectives. To promote effectiveness, the dialogue system should have a form in which supervisors can use in evaluating performance.  The dialogue system may involve, reverse appraisal, peer reviews, self-selected reviews, and electronic surveillance.  The effectiveness of performance appraisal should concern every organization.

Thank you.      
